Outline: Occupy Business School 

Lecture and Dialogue #1

Let’s have a talk: a short lecture, then a dialogue.

Where we are – the ruins of the Community Altar, shared sacred space destroyed by police. 

I built that altar out of eco-friendly maple and cherry wood. 

Now in this place time to build something else that is beautiful, spiritual and noble, part of our shared quest for truth, peace and a world of sharing.
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I. Background: Political and spiritual worldview

What is capitalism: the good and the bad


Brutal chaos, addiction to war, also technological innovations


Its chaos creates opportunities

Capitalism’s critics: where have they hit home and where have they missed?


Marx: Alienation & Class Struggle


Mention Dad Hicks: Marx was right about the constant crises of capitalism


Authoritarian critics of capitalism don’t understand the innovation and disruption of the old that capitalism presents: quote Marx and Schumpeter:


“The process of industrial mutation…incessantly revolutionizes the economic structure from within, incessantly destroying the old one, incessantly creating a new one ... [The process] must be seen in its role in the perennial gale of creative destruction; it cannot be understood on the hypothesis that there is a perennial lull.”
 
—Joseph Schumpeter, The Process of Creative Destruction, 1942

All fixed, fast frozen relations, with their train of ancient and venerable prejudices and opinions, are swept away, all new-formed ones become antiquated before they can ossify. All that is solid melts into air, all that is holy is profaned ...
In place of the old bourgeois society, with its classes and class antagonisms, we shall have an association in which the free development of each is the condition for the free development of all.

--Marx & Engels, Communist Manifesto (1848)

Is a new hybrid possible? 

Conscious capitalism AKA social capitalism, or “disruptive capitalism”


Serious structural reforms not through force, but through daily practice.

Look at our world:

· Federal Reserve is neither Federal nor in possession of reserves

· IRS is probably illegal, according to US Constitution,

· US Gov spends $500 billion a year on war and military

· US Empire has 737 Military Bases around the globe

· Wall Street/US Financial Capital is largely unregulated, and corrupt. (See Matt Taibbi piece on Goldman Sachs – and their deep involvement in all the major investment bubbles of the last 30 years.)

· 9/11 Official Story is a rotten onion – many layers of lies, US Financial Capital is deeply involved.

CONTRAST THIS WITH THE HOPE YOU FIND IN THE 

Spiritual underpinnings of Buddhism and radical Christianity



The Kingdom of Heaven is within you


If we get out of Mind and anxiety, we can perceive your Buddha nature


Release your creativity: as a path to happiness, fulfillment, and the salvation of the world.

The world IS shifting towards more compassion: 

“triple bottom line” businesses, 

B Corporations

New Co-operative forms: Mondragon, etc. ESOPS in USA

II. What is Money?

Stereotypes about money: it is inherently “dirty” “evil” or that it makes people greedy

Greed is a serious vice, but don’t blame money.

Money wants to grow – it is looking for a way to grow, it’s not a living thing, but it apes the nature of a living organism, think of bacteria

Inflation means that if money does not invest itself somewhere it will rot. Inflation is like a moth. 

The US Dollar has lost 95% of its value since 1913. (Source: Consumer Price Index)

What attracts money? A good investment. Described by a good business plan.

III. Raising Money

What is in a good business plan?

A. Mission

B. Strategic Differentiation

C. Description of Opportunity: What is the size of the market? What size can this venture capture? How long?

D. Projections

E. Team

Valuation: the alchemy and magic of fund-raising.

Human imagination as a source of alternative energy.

The little-known magic of the multiple.

EXAMPLE: Vox Pop Inc.  

LINK here to the Vox Pop Inc. Business Plan, and slide deck. 

IV. Conclusion:

“Burn always with a hard, gem-like flame.”

-Gerald Manly Hopkins

The above lessons have been learned by experience, not theory.

My optimism is that you will take this fire and spread it.

I see that “hard gem-like flame” that is already inside you.

QUESTIONS?

